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PARENT COUNCIL MEMBER SUCCESSES
Last year saw another successful year with representation across the breadth of the ELC and school, all classes had at least 1 Class representative, most had 2.
PARENT COUNCIL MEMBER CHALLENGES
Treasurer Claire Davidson stepped down due to ill health, communication put out to try and replace but no takers at this time, system and process is embedded so not too laborious.
No Secretary is a struggle, transcription does make Minute taking easier but would be good to have designated person as members are currently taking on extra responsibilities but don’t have capacity.
COMMUNICATION SUCCESSES
ParentPay continue to be sent out on behalf of Parent Council by school to allow parent council to capture all families.
Class contact groups are well established, these allow informal connections between families and people to feel part of school community. Each group has 1-2 class reps and members are following example of directing to school diary/newsletter for information/dates so everyone has same accurate information. 
Local network group for parent councils in the area continuing to grow, has been key for getting independent reviewing of funds.
COMMUNICATION CHALLENGES
FB group remains, still not huge engagement.  
Incorrect and harmful information circulating about parent council.

MEETINGS SUCCESSES
Met termly last year and it worked well, hybrid meetings to continue with recording and transcription to allow inclusivity and accuracy of Minutes – privacy policy circulated.
Meetings are generally 1-1.5hours long so good balance, other parent councils reporting meetings lasting 2.5 hours.
MEETINGS CHALLENGES
Internet access to allow Parent Council laptop to be used – have approached PKC but no response yet.
Minute Taking is difficult due to no Secretary in place – have approached PKC but again no response yet.
EVENTS SUCCESSES
Quiz remains successful, best time of year is definitely February so will continue with that plan. 
Parent Council events to be updated in school diary and forward planning to avoid clashes or events too close together.
Sports Day refreshment will continue, received lots of positive feedback and raised funds. 
EVENTS CHALLENGES
Beetle Drive, Bunny drive couldn’t take place last year, have suggested collaborative event with school to showcase good working relationship.
Tabletop/car boot sales were unable to go ahead last year, meeting in place with CPS PiP to discuss join events as they are at risk of stopping theirs. 
Parish Fete didn’t happen last year, Parish rep reached out to discuss possible plans for a later event but didn’t go ahead. Parent Council keen to keep relationship with Parish and try again this year as Fun Day was fantastic at strengthening relationships and bringing people together.

CORE FUNDRAISING AIMS
P1 homework bags/sharpies
P7 leavers’ gifts
1/3 transport costs for Education Mass – yearly and 15 yearly

FOCUSED FUNDRAISING AIMS
Continue to work together with school on any surplus funds – this year wet play resources has been suggested – will be discussed in school and if agreed then pupils and parent/carer forum will be surveyed to move forward.
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